
D R A F T
D R A F T
D R A F T
D R A F T
D R A F T
D R A F T

D R A F T

ST. LAWRENCE PARISH COUNCIL    
 APPROVED APRIL 28, 2026

STAFF/COMMITTEE REPRESENTATIVES			AT LARGE MEMBERS
Pastor – Rev. Steven Reeves					Justin Endler (excused)
Director of Operations - Ted Marks				Abby Nauert (excused)
Chairperson – Matt Rasche					Vicki Neuner
Vice Chair – Aimee Burton (excused)				Gena Rasche	
								Beth Rich
Finance Council – Emily Rickert (excused)			Danielle Wiegandt
Director of Music & Worship –Katherine Alberts (excused)	Amy Wilson (excused)
Planning & Maintenance – Matt Rasche				
Stewardship – Deacon David Maxwell		
NDA – Dee Dee Nauert				
Booster Club – Joe Rickert (excused)		

The meeting was opened with Fr. Steven leading prayer.  March meeting minutes were approved with motion by Gena, second by Beth.

PASTOR’S REMARKS:  
· Fr. Steven began with thank you to everyone who have made the Lenten Fish Frys a success.  All the parish is very grateful for their generous time and talents.
· Update on gathering space – have refreshed with paint and needed repairs.  Steve McCoy did painting; thankful for his generosity and also to contributions from Parishioners.  Prayer blankets have been placed in cabinet in gathering space so more visible.
· Holy Week – preparing for services.  Received an email this morning from Archbishop Shelton’s secretary saying the Archbishop wants to celebrate Good Friday at St. Lawrence.  Service is scheduled for 7:00 PM, with Stations of the Cross at 6:00 PM.  Easter Vigil will have 10 children baptized, along with 4 younger siblings.  One of children’s grandmother will be Confirmed and received First Eucharist; also 1 young lady, college age, will be received into Church.   Have been contacted by several wanting to go through OCIA next year. 
· Parish Planning – Draft recommendation will be made public soon.  Pastors affected by plan have been contacted a couple of weeks ago.  Fr. Steven has not been contacted.  There will be meetings in each Deanery in April/May; our Deanery will meet Thursday so will announce if changes are advised.
· New role as Director of Seminarians will begin in July.  Fr. Steven and Fr. Matt Millay met recently with Archbishop Shelton and Dr. Brian Reynolds.  Discussed questions and concerns.  Have better understanding of new responsibilities and time restraints.  Will attend a Conference for Vocation Directors in September.  Will meet tomorrow with the staff in Vocation office.
· Stewardship Renewal – gave notification to NDA parents who are registered in Parish, but haven’t signed Stewardship form and have not given treasure to Parish since beginning of 2025.  These families will be marked inactive, except for 8th grade families.  Received response from 6-8 families, out of ~30 letters sent.
· Bruce Mingus, Maintenance, will retire end of April, so will need to hire new person for this position.  Noted the Parish is very grateful for Bruce’s dedication to St. Lawrence.
· Fr. Steven advised he will mention to Katherine Alberts regarding sending Worship report prior to PC meetings.

Chairman’s Remarks:  
· Matt asked Councill for any Parish Concerns.  Danielle advised she has received several inquiries recently regarding Parish finances & amount Parish gives to NDA.  Discussed how Parish Council has not been updated regarding income and expenses.  Need more transparency of budget & how tithing is going.  Need summary report from Finance Council on monthly basis.  Discussion followed regarding how to achieve more transparency and strengthen relationship between Parish Council & NDA.  Deacon Ted Marks advised if tithing stays on target, will balance budget.  Will be working on budget for next fiscal year.  Expect 7% increase in tithing.  Fund raising has been successful; Monte Carlo netted ~$33K; planned for $20K.  Expect fish frys to profit $15-18K.  Financial summary report will show income vs costs.  Matt suggested Finance Council review finances 2x a year with Parish Council.
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Chairman’s Remarks continued:
· Parish Council Membership – Matt reviewed current members and how many have completed their time on Parish Council.  Matt recommended having 10 at-large voting members, instead of current 8, and 2 alternates.  Committee members would not have voting rights.  Suggestions to contact persons to ask to serve on PC were shared.  Vicki Neuner stated she would like to be an at-large member.  Matt suggested have an NDA representative from NDA Board attending PC meetings.  Will ask Angela Taylor for recommendation.  Matt will review Constitution and make changes as required regarding at-large members, committees, and meeting attendance.  Matt will send suggested Constitution revisions to PC.  Suggest plan Retreat in July, and Christmas party in December.
· Discussion regarding issues with Ministry Schedule – some are not receiving emails regarding their scheduled ministry.  Ted Marks will look into issue.


Faith Formation:   Deacon David Maxwell sent report of March 10th meeting, via email prior to meeting, summarized as follows:
Lenten Day of Reflection was moved from March 14 to March 28.  Committee will provide coffee & juice in morning, and a light lunch.  The Chosen sessions on Monday evening and Tuesday morning concluded this week, with Episode 8.  Formation Committee will  offer sessions on Saints and Prophets beginning Monday and Tuesday, June 1 and 2.  Planning 6 weeks total.  Deacon David ordered a kit, People of the Eucharist, from Dynamic Catholic.  Scheduled to ship May 15th.  After arrival, committee will discuss how to present to Parish.  
Parish Lent kit from Hallow arrived with a poster & pew cards that showed how people could connect with Hallow for their Pray40 challenge.  Committee discussed planning a retreat in October at Lake St. Joseph.

Grounds & Maintenance:  Matt sent report via email, prior to meeting, summarized as follows:
Deacon Ted, Steve McNeill, and Matt met with Alpha Energy to review the initial engineering proposal for a new HVAC system in the NDA original school building.  The recommendation path forward is to utilize a Variable Refrigerant Flow (VRF) system with a Dedicated Outdoor Air System (DOAS).  This is a high-efficiency HVAC design that decouples ventilation from space heating/cooling.  Steve is leading efforts to quote with at least 3 different Louisville HVAC companies to handle this project turnkey and also reviewing equipment only costs.
Grass cutting will start Monday, March 30 – schedule has been published.  Two people won’t return to this ministry from last year.  Reached out to 3 new parishioners from the Stewardship list; 1 of 3 will join.  Currently have 22 people on 4 teams that rotate responsibility weekly.

Motion to adjourn by Aimee Burton, second by Beth Rich.  Meeting was closed with The Lord’s Prayer.
   

NEXT PARISH COUNCIL MEETING IS SCHEDULED FOR TUESDAY,  APRIL 28, 2026, AT 6:30 PM.

Respectively submitted, 
 Dee Gossman




